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Measurement and Evaluation

The Community Justice Institute
at Florida Atlantic University

Performance Measurements Project

The Balanced and Restorative Justice
(BARJ) Project in partnership with the
American Prosecutors Research Insti-
tute (APRI) , and the National Center
for Juvenile Justice (NCJJ) has devel-
oped a set of performance outcomes to
help ensure accountability of the juve-
nile justice system to citizens. A grant
was awarded by congress to APRI and
its partners to carry out a nationwide
project to develop and implement per-
formance measures based on the BARJ
model in several jurisdictions through-
out the country.

Information for these performance
measures are collected at case closure,
providing immediate, short term per-
formance outcomes. Using these

measures, jurisdictions are able to cre-
ate a “report card” to see how well
their system:

e Reduces juvenile crime
e Serves crime victims
e Involves the community

o Develops the competencies of of-
fenders

The goal is to build a set of juvenile
justice performance measures for po-
tential use nationwide. Numerous ju-
risdictions are planning to join the ini-
tial demonstration sites (Deschutes
County OR, Allegheny county PA,
Cook County IL and the state of South
Carolina) in implementing this
“juvenile justice system report card.”

What the Report Card Measures...
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*Data collected by Allegheny County
(demonstration site) using “Report Card” sys-

tem.

Allegheny County Juvenile Court
Percent of Cases That Paid Restitution

Allegheny County Juvenile Court Allegheny County Juvenile Court

Allegheny County Juvenile Court
Percent of Cases Recidivating While

Community Service Hours Completed

Percent of Cases Recidivating While

Under Supervision 1998 - 2002 1998 - 2002 in Full 1998 - 2002

Under Supervision 1998 - 2002
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Program Evaluations

In addition to participating in the
national “Performance Measure-
ments for the Juvenile Justice
System” project, the CJI also con-
ducts program evaluations for a
variety of different programs.

Truancy

The CJI, with the assistance of
other Florida Atlantic University
Professors, conducted an evalua-
tion of the Broward Sheriff’s Of-
fice Truancy Program. The
evaluation was designed to asses
the intervention’s impact on tru-
ancy and delinquent behavior.

Gangs

The CJI conducted and evaluation
for the Broward Sheriff’s Office
on a school-based gang preven-
tion program used in some Bro-
ward County Schools.

Advocacy

The CJI conducted an evaluation
of a program funded by the Bro-
ward County Children’s Services
Council and run by Legal Aid
Services to provide legal services
and advocacy for girls in the juve-
nile justice system.

Continuum of Sanctions

A current project of the CJl is an
evaluation of the continuum of
sanctions in the Broward County
Juvenile Justice system with a
special focus on diversion op-
tions. The CJI is partnering with
the local sheriff’s office, the State
Attorney’s Office, the state De-
partment of Juvenile Justice and
the Children’s Services Council.

School-Based Peer Juries

Another current project is an
evaluation of the Peer Jury Pro-
gram in Chicago Public School
System. This evaluation is assess-
ing program implementation and
effectiveness as well as the utili-
zation of these programs as alter-
natives to suspension and other
disciplinary responses.




